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	a) Executive Summary:
This report provides an overview and a commentary on: LGF3; High Speed 2; Autumn Statement; Northern Powerhouse Minister; Media Interest and Staffing.
b) Recommendations / Action Requested:
The Board is asked to note the contents of this report.



	c) Details:

Summary
1. Philip Hammond’s approach to “fiscal events” is different to that adopted by George Osborne, who tended to use them as a means of making a raft of Government announcements. The current Chancellor is content to leave it to his Cabinet colleagues to take the lead in making statements on their areas. Despite this, a considerable number of announcements were made around the time of the Chancellor’s Statement that are important to the LEP, including on LGF3 and HS2. We have also been fielding a considerable amount of media interest this month. 

Local Growth Fund Round 3 (LGF3)
2. The Chancellor announced in the Autumn Statement that he would be distributing £1.8 billion to LEPs through LGF3, of which £556 million would be distributed to the Northern Powerhouse LEPs. We had previously been told that we were likely to be allocated up to £35 million (broadly in line with the allocation we would have received had LGF been distributed pro-rata to the size of our population) but following some targeted lobbying, Andrew Percy, the Northern Powerhouse Minister, subsequently told us that he expected to be able to give us more than this. Once we have the final figure, the Executive team, working with the LAs, will put together a proposed programme designed to fit within the overall budget following as closely as possible the priorities set out in our original bid.
3. The Government has also announced that we are to receive a total of £3m to develop full business cases for the Warrington High Level Bridge and dualling of the remaining single carriageway section of the A500 from the M6 to Crewe. Earlier in the summer we also received £1.25m for development of the full business case for the Middlewich Eastern by-pass, which means that of the 16 “LA transport major” projects approved by Ministers (from around 60 bids) across the country, three are from C&W!
High Speed 2
4. The Government published a “Command Paper” about HS2 on 15 November. It confirmed that Crewe will have one of the stations on the route, and acknowledged the case for it to be a full regional hub. However, it also said that this will be more expensive than a station built for the originally consulted two trains per hour, and that the local area will have to meet the additional costs if it is to be provided.
5. The Command paper also confirmed that the Government intends to press on with the Golborne link and that the rolling stock depot, originally planned for Golborne will now be just south of Winsford. The Board discussed the Golborne Link at its last meeting, and Warrington are currently commissioning work to help the LEP put the case against the link. 
Other Parts of the Autumn Statement

6. Philip Hammond’s approach to “fiscal events” is different to that adopted by George Osborne, who tended to use them as a means of making a raft of Government announcements. The current Chancellor is content to leave it to his Cabinet colleagues to take the lead in making announcements in their areas, including on key issues such as the Industrial Strategy, where we expect Greg Clark to issue a discussion document in a couple of weeks. Mr Hammond did, nevertheless announce a £23 billion National Productivity Investment Fund and publish a Northern Powerhouse Strategy. The latter said that the Government is looking to focus on connectivity, skills, enterprise and innovation, and foreign trade and investment.  Housing remained a priority area for the government with significant funds being made available, and breaking with the tradition of two fiscal events a year, Philip Hammond announced the abolition of the Autumn Statement, being replaced by a Spring Statement and Autumn budget from 2018.  
Northern Powerhouse Minister
7. Andrew Percy spent nearly a day in our area on 17 November, combining meetings with the Mersey Dee Alliance, a visit to EA Technology and a meeting with those members of the LEP Board able to make it. It was a very positive meeting, with him giving some very strong messages about the opportunities in the area, particularly if we take forward our devolution deal.  This is his second visit to the North West in a matter of weeks and reaffirms the importance of the region’s economy to the government.

Media Interest
8. The Business Desk published its special report on the Cheshire and Warrington economy at the beginning of November, following a roundtable discussion which include representatives from the LEP and business leaders, and focussed on connectivity, the Northern Powerhouse and the region’s growing life sciences sector. The LEP’s response to HS2 debate in Parliament highlighting the economic benefits of a regional rail hub at Crewe was covered by local media including the Crewe and Chester Chronicle, and the Northern Gateway Development Zone’s response to the Government’s HS2 Phase 2 announcement, which included comment from Christine Gaskell, was covered by the regional business press including North West Business Insider, and local media.
9. Some members of the Board will be aware that the Daily Mail has been undertaking an intensive investigation of every LEP, looking to unearth examples where private sector LEP board members have misused their position to direct funding towards their own companies.  We have been able to give robust answers to the questions they raised with us, and as far as we are aware, all of the other LEPs in the Network have been able to do so as well. Nevertheless the Daily Mail is continuing to argue that there is a lack of transparency within LEPs which could be being used to obscure examples of impropriety, and to raise concerns about funding provided by LEPs directly or indirectly to companies and organisations associated with Board members, even where the necessary processes have been scrupulously followed.  We do not yet know when the Daily Mail will publish their story.    

Staffing
10. I am delighted to be able to let the Board know that we have now made formal appointments to all of our vacant posts. As I mentioned last month, John Adlen will be joining us on 1 February as our Science Corridor Director, but I am now in a position to announce that Pat Jackson will be joining us as our skills lead on 9 January, and Rachel Brosnahan will join us on 13 March to take over Kerry Billington’s role on programme management. Pat was formerly the Director of Skills for the West Midlands RDA, so brings with her a wealth of experience. Rachel is currently on maternity leave from the North West Fund (the ERDF funded SME investment fund) and has programme management experience  spanning everything from venture capital funds to large physical investment projects -  a perfect fit for the role she will be undertaking.



	d) Appendices:

· None
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